India D2C Summit 2025 Agenda
November 12, 2025 | Jio World Convention Centre, Mumbai

Note: Agenda Session Titles, brief, speakers, dates and timings are subject to change

09:00 AM Onwards

Registration & Networking
Welcome and registration of attendees

10:00 - 10:10 AM

Introduction by the Host
Opening Remarks and Overview of the Summit

10:10 — 11:00 AM

Brand Innovation Stories: Innovate | Engage | Evolve

Founders reveal how bold innovation and smart execution are driving business growth and scalability in the
D2C world

Speakers

e Surbhi Bhatia, Founder & CEO, The Mom Store
e Rutvika Charegaonkar, Founder, The Curl Co
e Akash Valia, Co-founder, Secret Alchemist

11:00 - 11:40 AM

Perfecting the D2C Quad



Decoding the four pillars of D2C success — acquisition, retention, fulfilment, and profitability
Moderator

Anand Dutta, Associate Executive Director — Retail Leasing, CBRE

Panelists

Aditya Ruia, Co-founder, Beco

Bharat Sethi, Founder, Rage Coffee

Bhuman Dani, Founder & CEO, WickedGud

Chirag Gada, CEO - India & International, Dr Vaidya’s (RPSG Group)
Arthi Ramalingam, Founder & CEO, Eternz

11:40 — 12:20 PM

Cost Optimisation in the Age of Reduced CAC

Leaders share strategies to optimise costs and enhance profitability through smarter acquisition and deeper
retention

Moderator
Seshu Kumar, Chief Buying & Merchandising Officer, BigBasket
Panelists

Abhinav Midha, Chief Business Officer, GoKwik

Akash Valia, Co-founder, Secret Alchemist

Ganesh Sonawane, CEO, Frido

Narendra Motwani, Head — E-commerce, Malabar Gold & Diamonds
Eshwar K Vikas, Co-founder & CEO, Beyond Appliances

Swati Dayani, Chief Transformation Officer, Cipla Health Ltd.

Anwer Alvi, Head - Brands.com, Bestseller India

12:20 - 12:35 PM

Keynote by Amrit Raj, D2C Head, Flipkart

12:35-12:55 PM



Fireside Chat: Redefining Post-Purchase Excellence
How automation and logistics intelligence are transforming fulfilment and customer experience for D2C brands.
Speakers

e Naman Vijay, CEO, ClickPost
e Anirudh Likhite, VP — Supply Chain & Procurement, Pilgrim

12:55-01:35 PM

Capital Reality Check: Investors vs. Founders in 2026

A candid discussion on recalibrating valuations, managing burn, and achieving sustainable profitability
Moderator

Arjun Vaidya, Co-founder, V3 Ventures

Panelists

Vishal Kapur, CEO & Co-founder, The Nut Lounge
Abhijeet Kaji, Co-founder, Knya

Jeevika Tyagi, CEO, Aastey

Mohit Jain, Founder, Miraggio

Harshit Vij, Founder & CEO, Freecultr

01:35-01:50 PM

Keynote by Salim Rennewi, CEO & Co-founder, Sellabroad

01:50 — 02:30 PM

Networking Lunch

Open networking and lunch session.




02:30 - 03:10 PM

Building for Bharat: Unlocking the Next 500 Million Consumers
How Bharat is driving D2C growth through vernacular content, Tier 2—4 expansion, and offline innovation
Moderator

Nazim J. Virji, Director. Regal Shoes

Panelists
e Neil Sonawala, Managing Director, Zen Diamond India
e Rohit Agarwal, Regional Director, IndiaMART
e Paresh Vaidya, Head — E-commerce, KISNA Diamond & Gold Jewellery
e Ninad Bhangle, Head — Growth Marketing & On-Site Merchandising (3P), JioMart
e Saket Amrit, Director — Advisory & Transaction Services, CBRE
e Nimit Shah, Founder, Unicorn Cultr

03:10 - 03:25 PM

Keynote by Sadhvi Dhavan, Vice President - Media, Blink Digital
Unlock 30% better ROAS with Hustle Al —An Al tool by Blink Digital, Meta-powered, performance-proven

03:25 - 04:05 PM

The Content-Commerce Flywheel

Exploring how storytelling, creators, and social commerce fuel trust and repeat purchases
Moderator

Jiten Mahendra, Chief Marketing Officer, Shoppers Stop

Panelists

Kabir Kate, Chief Marketing Officer, Solitario Lab Grown Diamonds
Priyaranjan Manay, Head — Marketing, Pepe Jeans India

Aakash Mishra, AVP — Group Brand Marketing, Donear Group
Vishal Gupta, Chief Marketing Officer, ACwO

Chahatt Khanna, Indian Actress & Founder, Ammarzo



e Anuj Nevatia, Co-founder & Director, Bacca Bucci

04:05 - 04:45 PM

Building a Sustainable D2C Brand: The Future of India’s D2C Landscape

A forward-looking discussion on changing consumer aspirations, sustainability, and tech adoption
Moderator

Bhavesh Pitroda, Director & CEO, Images Group

Panelists
e Rajesh Kadam, CEO, Inc5 Shoes
e Riddhi Sharma, Founder, BabyOrgano
e Arvin Bhandari, Co-founder, Youthiapa
e Apeksha Jain, Founder & CEO, The Gourmet Jar
e Srishti Tanwani, Co-founder & CEO, Indo Era
e Nina Lekhi, Founder & MD, Baggit

04:45 - 05:00 PM

Keynote by Chetan Malhotra, VP of Al Products & Services, Exei

05:00 — 05:40 PM

The Omni-Channel Imperative

How integrated supply chains and cross-channel strategies deliver unified consumer experiences
Moderator

Akshay Mahendru, Co-founder, Nootie by Pet Point

Panelists

e Samir Srivastav, CEO, Looks Salon



Astha Jain, CEO & Co-founder, Ayuvya & Imfresh
Griffith David, Founder & CEO, Habanero Foods
Siddharth Suneja, Co-founder, Rabitat

Rishi Agarwal, Brand Director, Neo Stretch

Irwin Anand, CEO, NimbusPost

05:40 - 06:15 PM

Tech-Powered Growth: Al, Data & Automation in D2C

Exploring how Al-driven insights and automation enable smarter engagement and retention
Moderator

Anil Kabir Kumar, Founder, Cralgo

Panelists

Kammal V KKalra, Director — Digital Ops, Veg NonVeg
Lokesh Wagadre, VP — Head of Tech, Kaya

Suyash Motawar, Co-founder & CTPO, Sucimani
Devansh Jain, Co-founder, Culture Circle

Shivam Singh Chauhan, VP - Growth Strategy, mCaffeine
Himanshu Adlakha, Co-founder, Winston Electronics

06:15 - 08:00 PM

Networking & Cocktails

An evening to connect, collaborate, and celebrate — where great minds meet over meaningful
conversations and a glass of cheer
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